
RETROSPECTIVE TEMPLATE 

Agenda What Went Well What Didn't Go So Well Remaining Questions

https://www.psmcertification.com

	AGENDARow1: On your own, write at least one item for each category 
(5 mins)
	WHAT WENT WELLRow1: 
	WHAT DIDNT GO SO WELLRow1: 
	REMAINING QUESTIONSRow1: 
	AGENDARow2: All team members read their responses 
(3 - 5 mins)

	WHAT WENT WELLRow2: 
	WHAT DIDNT GO SO WELLRow2: 
	REMAINING QUESTIONSRow2: 
	AGENDARow3: Discuss answers as a group and write consensus beneath each category 
(8 - 10 mins)

	WHAT WENT WELLRow3: 
	WHAT DIDNT GO SO WELLRow3: 
	REMAINING QUESTIONSRow3: 
	AGENDARow4: Close with a discussion to recap 
(3 mins)

	WHAT WENT WELLRow4: 
	WHAT DIDNT GO SO WELLRow4: 
	REMAINING QUESTIONSRow4: 
	AGENDARow5: 
	WHAT WENT WELLRow5: 
	WHAT DIDNT GO SO WELLRow5: 
	REMAINING QUESTIONSRow5: 


